
cg';"lrÐ@ 

u|fdL0f ljsf; n3'ljQ ljQLo ;+:yf lnld6]8 
k|wfg sfof{no, a'6jn  

k|d'v sfo{sf/L clws[tsf] 5gf}6 ;DaGwL lj:t[t ljj/0f sfo{If]qut zt{ (TOR) tyf 
Joj;flos of]hgfdf ;dfj]z ug'{ kg]{ ljifo nufotsf ljj/0fx? 

 
!= Go"gtd z}lIfs of]Uotf / cg'ej M 

-s_ dfGotfk|fKt lzIf0f ;+:yfjf6 Joj:yfkg, a+}+l+sË, ljQLo, df}lb|s, cy{zf:q, 
afl0fHozf:q, Jofkf/ k|zf;g, n]vfzf:q, tYof+szf:q, ul0ft jf sfg"g ljifodf 
:gftsf]Q/ pkflw xfl;n u/]sf] . 

-v_ a+}+l+sË tyf ljQLo If]qsf] Joj:yfksLo tx jf clws[t låtLo >]0fLdf sDtLdf bz 
jif{sf] sfo{ cg'ej ePsf] .  
:kli6s/0f M æJo:yfksLo txÆ eGgfn] a+}+l+sË jf ljQLo If]qsf] clws[t låtLo >]0fL] -
Joj:yfks_ jf ;f] eGbf dflysf] kbnfO{ ;Demg' kg]{5 . 

-u_ pd]/sf] xbdf b/vf:t lbg] clGtd ldlt;Dd $) -rfln;_ jif{ k"/f eO{ ^) -;f7L_ jif{ 
ggf3]sf] x'g' kg]{5 .  

 

@= b/vf:t;fy k]z ug'{kg]{ sfuhft tyfn ljj/0fx? M 
-s_ g]kfnL gful/stfsf] k|df0fkq, z}lIfs of]Uotfsf] k|df0fkq tyf cg'ej k'i6\ofO{ ug]{ 

sfuhftsf]  k|ltlnlkx? pDd]bjf/ :jod\n] k|dfl0ft u/L cfj]bg;fy k]z ug'{ kg]{5 . 
-v_ pDd]bjf/sf] z}lIfs of]Uotf, cg'ej ;Dks{ 7]ufgf -Od]n, 6]lnkmf]g, df]jfOn gDa/, 3/ 

/÷jf sfof{nosf] 7]ufgf_ ;lxtsf] lj:t[t j}olQms ljj/0f (Bio-Data) sf] k|To]s 
kfgfsf] cGtdf cfj]bsn] b:tvt u/L @ k|lt kf;kf]6{ ;fOhsf] kmf]6f] ;lxt k]z ug'{ 
kg]{5 . 

-u_ ljb]zL z}lIfs ;+:yfx?af6 pQL0f{ b/vf:tjfnfx?n] lqe'jg ljZjljBfnoaf6 ;dsIf 
dfGotf k|df0fkq  k]z ug'{ kg]{5 . 

-3_ pDd]bjf/n] cfˆgf] b/vf:t;fy %))) -kfFr xhf/_ zAbdf ga9\g] u/L -cg';"rL 
afx]s_ Joj;flos of]hgf (Business Plan) lznaGbL u/L 5'§} vfdsf] aflx/kl§ gfd 
7]ufgf pNn]v u/L k]z ug'{ kg]{5 . pQm Joj;flos of]hgf A4 ;fO{h sfuhdf 
rf/}tkm{ !Æ dflh{g 5f8L Pstkm{ dfq 6fOk ul/Psf] x'g' kg]{5 . Joj;flos of]hgfsf] 
k|To]s k[i7sf] cufl8k§L s'g} ;+s]t pNn]v ug{ kfOg] 5}g / k5f8Lk§L pDd]bjf/n] 
b:tvt ug{' kg]{5 . cfj]bg k]z ubf{ lznaGbL vfdsf] aflx/ pDd]bjf/sf] gfd ;fy} 
u|fdL0f ljsf; n3'ljQ ljQLo ;+:yf ln=sf] k|d'v sfo{sf/L clws[t kbsf nflu 
cfj]bg÷Joj;flos of]hgf pNn]v x'g' kg]{5 . 

-ª_ b/vf:t b:t'/ jfkt ?=#))).– -cIf?kL tLg xhf/ dfq_ l;6hG; a}+s OG6/g]zgn 
ln=, zfvf sfof{no, a'6jndf /x]sf] o; ;+:yfsf] vftf g+=)!@)!)))))#@#@)! df  
hDdf u/L ;f]sf] ;Ssn ef}r/ cfj]bgdf ;+nUg ug'{ kg]{5 . 

-r_ pDd]bjf/n] b/vf:t ;fy :jM3f]if0ff kmf/d k]z ug'{ kg]{5  .  



#= b/vf:t ;fy lgDg lnlvt Joxf]/f lgj]bs :jo+n] k|dfl0ft u/L ;+nUg ug{' kg]{ 5 . 
-s_ s'g} /fhgLlts bnsf] ;b:o gePsf], 
-v_ o; a}+s;Fusf] 7]Ssfk§f jf s'g} rn crn ;DklQ ;DaGwL sf/f]jf/df cfkm} jf cfˆgf] 

kl/jf/sf s'g} ;b:osf] ;+nUgtf gePsf] jf o; ;+:yf;Fu lghL :jfy{ gePsf], 
-u_ cfˆgf] gfddf JolQmut a]?h' afFsL g/x]sf], 
-3_  e|i6frf/, ;DklQ z'4Ls/0f jf g}lts ktg b]lvg] kmf}hbf/L cleof]udf cbfntaf6 

s;"/bf/ 7x/ gePsf], 
-ª_  6f6 gkN6]sf] jf a]OdfgL jf hfn;fhLsf] cf/f]kdf ;hfo gkfPsf] Pj+ bfdf;fxLdf 

gk/]sf], 
-r_  lgotj; a}+s tyf ljQLo ;+:yfsf] C0f glt/L k|rlnt sfg"g adf]lhd sfnf] ;"rLdf 

gk/]sf], 
-5_ a}+s tyf ljQLo ;+:yf ;DaGwL P]g, @)&#, g]kfn /fi6« a}+såf/f hf/L PsLs[t lgb]{zg, 

sDkgL P]g,@)^# tyf cGo k|rlnt g]kfn sfg"gåf/f cof]Uo g/x]sf] . 
 
 

$= k|d'v sfo{sf/L clws[tsf nflu tf]lsPsf] sfo{If]qut zt{ -TOR) M 
Terms of Reference (TOR) for CEO of GBLBS  

S.N. Main Indicator Job Detailed 
1 Preparation of four years 

business plan 
a. Prepare a business plan for the sustainability 
of the institution which must incorporate deposit 
collection and mobilization, credit growth and 
administration and other relevant areas. 

2 Preparation of profitability 
and dividend plan 

a. Prepare and submit the profitability and 
dividend plan. 

3 Preparation of annual  
program  & budget. 

a. Prepare annual program and budget in 
accordance with the business plan of the 
institution and submission to the BOD for 
approval. 
b. Prepare time bound action plan for the 
achievement of target indicator & implement 
accordingly. 
c. Ensure successful implementation of the 
annual program and budget approved by BOD. 
d. Submit the progress report to the BOD on 
quarterly basis. 

4 Strengthen Business a. Review overall business & prepare strategic 
plan to achieve the vision, mission & goal of 
GBLBS and submit to the BOD. 
b. Submit a revised marketing plan for deposit 
collection and mobilization to BOD. 
c. Prepare workable strategic plan for quality 
credit growth & credit administration. 
d. Prepare the strategic plan for deposit 
collection/ deposit growth. 
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e. Revise strategic plan to promote fee / 
commission base business. 
f. Strengthen the treasury business. 
g. Introduce and implement the policy to open 
new branches in viable location and implement. 

5 Human Resource planning a. Prepare long term Human Resource planning 
of the institution as per requirement and submit 
to the BOD for approval and implement it. 
b. Review and analyze the existing employee's 
strength and weakness on regular basis and 
attract and recruit new talents. 
c. Achieve Performance target in conjunction 
with senior management team member. 
 

6 Use of available Resources a. Ensure mobilization of Human Resources. 
b. Safeguard of all the assets of the institution 
and ensure their utilization in the best interest of 
the institution. 
c. Ensure optimum utilization of all the financial 
resources in the best interest of the institution. 

7  Legal Compliance a. Legal action and prevent fraudulent activities. 
b. Complete legal action against fraudulent 
activities. 

8 GBLBS Business Plan a. Undergo timely review and Implementation of 
GBLBS business Plan and achieve key 
performance targets within specific time frame. 

9 Compliance with Different 
Regulatory Authority & 
Prevailing Laws 

a. Ensure all compliance of various directives 
issued by Supervisory and Regulatory Authority 
like NRB, SEBON, Company Registrar Office, Stock 
exchange etc. 
b. Maintain good relation with regulatory and 
other concerned agencies. 

10  NPA Management a. Reduce the NPA volume and target to maintain 
within standard level. 

11 Credit monitoring & 
supervision 

a. Closely monitor & oversee the targeted 
achievement in major credits, NPA levels & 
interest suspense accounts. 
b. Update the action plan continuously and 
monitor & analyze the loan status . 

12 Internal Control & Internal 
Audit 

a. Timely conduct the Internal Audit and take 
necessary measures to resolve the findings & 
recommendations submitted by Internal Audit 
Department. 
b. Introduce risk based internal audit practices. 
c. Ensure effective internal control system. 

13 Financial Statement, 
Disclosure & Audit 

a. Ensure timely & accurate preparation of 
financial statement. 



b. Ensure timely submission of Audited Financial 
statement to regulatory authorities. 
c. Ensure disclosure requirement of the Financial 
Statement as required. 

14 Banking System Software a. Improve/Replace the existing system as per 
the requirement of the respective departmental 
function. 

15 Risk Management Practice a. Implement effective and robust risk 
management practice for Liquidity Risk, Credit 
Risk, Market risk, operational risk, interest risk & 
other Banking risk. 

16 Customer Relationship 
Management 

a. Revise and implementation of effective 
customer relationship management. 
b. Ensure quality & competitive banking policy & 
products to satisfy the customer. 

17 Conduction of AGM a. Conduct AGM within the stipulated time 
frame. 

18  Decision of AGM & BOD a. Implement all the decision of AGM & BOD 
within a stipulated time period. 

19 Good corporate 
governance 

a. Ensure good corporate governance within the 
institution. 

20 Reconciliation of branch 
and bank Accounts 

a. Ensure timely reconciliation of branch and 
bank account. 
b. Ensure settlement & closure of inactive & old 
bank account. 

21 Addendum a. The duties, responsibilities & accountabilities 
as mentioned by existing laws & regulations, 
bylaws & procedures & other need to be 
complied with. 

 

%= Joj;flos of]hgf k]z ug{' kg]{M 

-s_ pDd]bjf/n] b/vf:t ;fy k]z ug]{ Joj;flos of]hgf (Business Plan) tof/ ubf{ 
k|d'v sfo{sf/L clws[tsf] nflu tf]lsPsf] cg';"rL–@ adf]lhdsf] sfo{If]qut zt{ -
TOR) ;d]tnfO{ cfwf/ dfgL lgDg a'Fbfx?df s]lGb|t /xL tof/ kfg'{ kg]{5 . 

-!_ ljQLo ;+:yfsf]  kl/ro Pj+ sfo{ ;+rfngsf] cj:yf . 

-@_ n3'ljQ ljQLo ;+:yfx?sf] jt{dfg cj:yf tyf o; ;+:yfsf] ;+lIfKt ljZn]if0f . 

-#_ ljQLo ;+:yfsf] ljBdfg cj:yfdf b]lvPsf ;an / b'a{n kIf Pjd\ cj;/ /    
r'gf}tLx?sf] ljZn]if0f (SWOT Analysis).  

-$_  /0fg}lts ;'wf/ ug'{ kg]{ If]qx?sf] ljZn]if0f / hf]lvd Aoj:yfkgsf] /0fgLlt . 



-%_ pTkfbsTj clea[l4,k|lt:kwf{Tds Ifdtf clea[l4, cf}Bf]lus ;DaGw, dfgj ;+;fwg 
Joj:yfkg, ljQLo Joj:yfkg, r'xfj6 lgoGq0f, k|zf;sLo lz/f]ef/ vr{ 36fpgsf 
nflu ljz]if Joj:yf / >f]t kl/rfng ;d]t ;dfj]z ePsf] ;do ;fl/0fL ;lxtsf] 
of]hgf .  

-v_ k]z ul/Psf] Joj;flos of]hgfdf s]lGb|t /xL tf]lsPsf] ldlt / ;dodf ;6{ lni6df 
k/]sf pDd]bjf/n] k|:t'tL ug'{ kg]{5 . 

 

^= pDd]bjf/sf] d"Nofêg ;DaGwL c+sef/M 

  pDd]bjf/sf] d'Nof+sg ;DaGwL c+sef/ tkl;n adf]lhd sfod x'g]5 . 

 -!_ z}lIfs of]Uotf jfkt –       !)  c+s 

 -@_ sfo{ cg'ej jfkt –        !)  c+s 

 -#_ Joj;flos of]hgfsf] d"Nofêg  jfkt –     %)  c+s 

 -$_  cGtjf{tf{ d"Nofêg jfkt –                  #)  c+s 

k"0ff{Í         !)) c+s 

&= 5gf}6sf cfwf/ Pjd\  k|s[of M 

-s_ z}lIfs of]Uotf / cg'ejsf] d"NofÍgsf] cfwf/df pDd]bjf/x? kfFr hgf eGbf a9L 
ePdf tL dWo] sDtLdf kfFr hgf pDd]bjf/nfO{ ;6{ lnli6Ë (Short Listing) u/L 
j0ff{g's|dfg';f/ Joj;flos of]hgfsf] k|:t'tLs/0f / cGtjf{tf{sf nflu 5gf}6 ul/g]5 . 

-v_ tf]lsPsf] z}lIfs of]Uotf, cg'ej ePsf / Joj;flos of]hgf k|:t'tLs/0fsf nflu 
5gf}6df k/]sf cfj]bsx?n] tf]lsPsf] ldlt / ;dodf Joj;flos of]hgfsf] k|:t'tL 
ug'{ kg]{5 . 

-u_ a'Fbf-v_cg';f/ 5gf}6 ePsf pDd]bjf/ dWo] z}lIfs of]Uotf, cg'ej,Joj;flos 
of]hgfsf] d"NofÍg Pjd\ k|:t'tLs/0f tyf cGtjf{tf{ ;d]tdf k|fKt s"n c+ssf] 
cfwf/df pRrtd c+s k|fKt ug]{ pDd]bjf/nfO{ d'Vo pDd]bjf/ / a9Ldf b'O{ hgfnfO{ 
j}slNks pDd]bjf/sf] ?kdf l;kmfl/; ul/g]5 . 

-3_ k|:t'tLs/0f / cGtjf{tf{df ;xefuL x'g] pDd]bjf/n] z}lIfs of]Uotf, cg'ej, g]kfnL 
gful/stfsf] k|df0fÐkq Pjd\ cfj]bg;fy k]z u/]sf cGo sfuhftx?sf] ;Ssn k|lt 
;fy} lnO{ pkl:yt x'g' kg]{5 .  

 

 

 

 

 




